AKA

MOLDES

QUALITY AND ENVIRONMENTAL
POLITICS

AKA Moldes de Injecao e Termoplasticos, Lda.

MISSION

AKA MOLDES mission is to meet the needs and expectations of their customers and other relevant
stakeholders, seeking to be a partner of excellence in the manufacture of plastic and aluminium

injection molds.
VISION

AKA MOLDES wants to be recognized globally by its customers and relevant stakeholders, as a

competitive company in the sector and with an excellent performance.
STRATEGY

We believe that AKA MOLDES success will depend on its ability to satisfy its customers.
We want to serve customers who value:

e Competitive prices, and

¢ Compliance with delivery deadlines

Therefore, we are committed to continuously improving the Quality and Environment Management

System, focusing on:

e Production plans compliance;

o Defect reduction;

e The satisfaction and appreciation of the employees’ skills;

e Establishing trusting partnerships with suppliers;

e The protection of the environment, including the prevention of pollution, with regard to the
activity carried out by the company, namely through a reduction in the production of waste
and a greater differentiation in the separation of waste at source;

e Compliance with all legal requirements (obligations of compliance), regulations and other
procedures for the company's activity.

Therefore, we believe that such intentions are only possible to achieve with the active participation of all

the employees, considering it essential to disclose and ensure that everyone understands and practices
the intentions described in this Quality and Environmental Politics.
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